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The purpose of  the governance structure is to ensure that Eidos 
complies with its corporate governance obligations and drives its 
strategic plan.

The challenge of  a new and innovative enterprise with diverse 
partners requires a Board with particular values and skillsets.

On 14 July 2006, Eidos Institute Ltd became a not-for-profit 
company limited by guarantee.

To achieve our vision and objectives Eidos relies on the capabilities 
of  our employees, our participant members, and the systems that 
support our collective work. The Eidos Institute Ltd Board has an 
explicit focus on developing a culture of  excellence, which includes 
teamwork, collaboration, cooperation, and learning. The Board 
has the skills and culture to consistently work towards developing 
in Eidos an environment that focuses on quality, underpinned 
by systems that  enable individuals to work autonomously and 
creatively within a structured and collaborative framework.

The Eidos Institute Ltd Board bring the necessary and 
demonstrated independent expertise to realise the Eidos vision, 
particularly in corporate governance; public and private sector 
investment; research and development activities in private and 
public sectors; education and training; risk management; and, 
commercial business leadership.

Mark Nolan is the Chair for Eidos Institute Ltd. He brings 
demonstrated expertise and experience in governance, public 
private sector partnership and investment, risk management and 
commercial business enterprise experience. 

Individually, our independent Board has led the development 
and implementation of  significant public-private partnership 
development; a globally recognised policy and practice think 
tank; an international non-government educational organisation; 
innovative national cooperative research models; high impact and 
research quality management systems.

In total the Board has led and managed more than 2 billion dollars 
of  research, policy and practice initiatives and partnerships.

In an era where institutes and centres are being founded on a 
regular basis – the competition for capacity and influence is high. 
We have been extremely fortunate to attract a Board who bring 
demonstrated achievement in building capacity and influence.
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The Eidos 2008 - 2010 Business Plan 
outlines the proposed stages in transitioning 
Eidos from a ‘start-up’ to a successful and 
sustainable institute. The formation of  this 
Board draws a line under the establishment 
phase of  Eidos and signals a strong shift 
of  leadership energy and focus onto the 
important work of  attracting and managing 
major research funding for members. The 
Board approach this challenge with a sense 
of  urgency. Their skills in partnerships, 
national and international networking, 
attracting funding including for public/
private collaborations and a commitment to 
excellence ensures that this next phase in the 
growth of  Eidos will be rewarding for all 
members and partners.
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Table One: Board Expertise 

Expertise
Specialised Expertise

Mark Nolan

Colin Power

Kerrin Anderson

Tom Bentley

Jan Massey

John Goddard
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Stages of  Eidos development

The stages in establishing Eidos as the ‘hub’ or 
facilitator of  this change are:

Stage 1 (2004)
Appointments and provisional arrangements

Stage 2 (2005)
Governance model and systems establishment

Stage 3 (2006)
Company establishment and continuous 
improvement and network leadership

Stage 4 (2007/8)
Benefits realisation

Value Add

The Eidos consortium brings additional financial and 
capacity benefits including:

ARC Industry Partner OPPORTUNITY
RESEARCH GRANT STATUS funding
Financial RETURN FOR INVESTMENT
Access to SHARED DATA – research and policy 
data-sharing across membership
Large-scale aggregation of  RESEARCH
EXPERTISE and OUTPUT
Long term POLICY INFLUENCE
Shared access to member EXPERTISE
CAPACITY BUILDING for early career researchers

THE EIDOS INSTITUTE LTD GOVERNANCE STRUCTURE

Role of  the Company

The Company, in accordance with the Constitution 
and the Network Rules, will operate, manage and 
administer the Eidos Network in accordance with 
the Network Rules.

Executive Advisory Council (“Network 
Committee”)

The Board has established an Executive Advisory 
Council to “provide advice and recommendations to 
the Board on the use of  the resources available for 
network activities”. The Executive Advisory Council 
members are nominees from within the senior 
executive of  the partner agencies. They meet twice 
a year to make recommendations on the election of  
Directors, approval of  variations to constitution, 
receiving corporate documents such as annual 
reports, financial statements and corporate plans, 
and other activities consistent with the Network 
Rules.

Research Congress

The Research Congress represent the relevant 
Participant Members’ research and policy interests. 
The Research Congress members are Faculty and 
Branch Executive representatives who lead an 
annual meeting for network participants to review 
projects carried out during the year and provide 
recommendations and advice to the Executive 
Advisory Council on the Eidos Research Agenda and 
Annual Competitive Grants Scheme.
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DIAGRAM ONE: INCORPORATED JOINT VENTURE MODEL NEXT STEPS
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eidos operations

EIDOS MANAGEMENT AND STAFF

Professor bRUCE mUIRHEAD,  CEO
Bruce Muirhead is the founding Director and Professor of  
Eidos. He has more than 20 years’ experience in building 
partnerships between public and private sector focusing 
on the connections between economic, public and social 
innovation in the development of  community capacity at 
local and global levels.

Sharon Burke, Manager, Programs and Ideas
Sharon Burke joins Eidos as Institute Manager. Prior to 
joining Eidos, Sharon has held senior policy positions in 
five government departments and has been Executive 
Officer to several Ministerial committees including the 
Queensland Aboriginal & Torres Strait Islander Advisory 
Board and the Ministerial Committee on Equity Matters 
in Education. In 2000 she was acknowledged with an 
Excellence in Public Administration Award and in 
2006 Sharon was awarded the PricewaterhouseCoopers 
Business Innovation Award. 

Karren jensen, Office Manager
Karren Jensen is the new Office Manager at Eidos and is 
responsible for managing the financial and adminstrative 
operations of  the Institute. Karren is currently completing 
studies in Social Science majoring in Policy and in 2007 
was awarded a Dean’s Commendation.  Karren has over 25 
years administrative experience and  prior to joining Eidos 
has been involved in setting-up and managing a number 
of  commercial ventures.  

Dr Sandra Haukka, Research Fellow
Prior to her position at Eidos, Sandra Haukka has 
undertaken state, national and international research 
projects with a focus on post compulsory education and 
training and lectured in post-graduate programs in 
industrial education and training. She has also worked as 
a research officer and economist for the New South Wales 
and Northern Territory Governments.

PROFESSOR MUIRHEAD
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walter robb, Chief Statistician
Walter Robb has been appointed as the Eidos Chief  
Statistician. Walter holds degrees in mathematics 
and statistics, and is an accredited statistician. He has 
over 30 years success in the management and use of  
information. Walter’s role at Eidos encompases expert 
leadership on projects with significant statistical 
requirements. He leads the annual national roundtable 
on datasharing. 

ISABELA MIRANDA, Events Co-ordinator
Isabela Miranda is the Co-ordinator of  Eidos 
Events. At Eidos, she is responsible for the smooth 
running of  our events including Summer and Winter 
Schools, Emerge Researchers and Policy-Makers 
Conference and Ideas breakfasts and roundtables. 
Isabela also seeks opportunities for Eidos to 
partner with key events.  Originally from Brazil, 
Isabela came to Brisbane to undertake postgraduate 
study in communication and has degrees in Social 
Communication and Advertising. Currently she is 
undertaking a Masters Degree in Media Studies and in 
2007, Isabela was awarded the Dean¹s commendation 
for high achievement.

TIMOTHY LONDON, Eidos Creative
In early 2005 Tim began working with the Eidos 
team to develop the institute’s corporate identity and 
marketing materials. During 2006 Tim’s position 
transformed into Manager of  Eidos Creative, offering 
design and marketing services to Eidos partners and 
supporters.  In 2007 Tim became an Australian Youth 
Ambassador for Development in Vietnam, where he 
worked for an Australian NGO making short films. At 
the completion of  his ambassadorship he continued to 
work in Vietnam as a consultant with organisations 
such as the International Organisation for Migration 
and throughout this period he rejoined the Eidos team 
working on Eidos Creative projects internationally. 

EIDOS business staff and associates

finance and facilities
ALDER LAU, Accounting

Tony wiltshire, Finance

Communications
david wrigley, Information Technology

peter sewell, IT Hardware

Kyron sprudznic, Communication

Carlton Meyn, Volunteers

Behice Bagdas, Interns

INSURANCE
nicole marson, Insurance

creative
ben Mcburnie, Film

Justin browndog, Film

greg young, Film and Animation

fiona muirhead, Photography

PRESS
BEN ELTHAM, Editor

jackie jones, Editor

ONLINE
neville richter, Open Source

amelia van leeuwen bellmount, Website

Aaron heinrich, Registrations

associates
KEN ROGERS, Senior Associate

TIM Eltham, Senior Associate

GEOFF LACEY, International Associate

L.
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EIDOS CREATIVE
This proposal was desktop published by Eidos Creative. 
For design and marketing services please contact Eidos  
on  +61 7 3009 7903 or email creative@eidos.org.au

 “QUT continues its support of  this venture”

Professor Peter Coldrake, Vice - Chancellor
Queensland University of  Technology

“...The real value of  Eidos is its potential to harness expertise 
across disciplines and across universities, not only to establish 

the best possible research teams to compete for tenders but also 
to undertake research critical to educational and social policy 

making in Queensland.”

Ken Smith, Immediate Past Director General 
Department of  Education and the Arts

Our government is very grateful  for the opportunity to engage 
in this opartnership with academia and to bring together the 

governmental departments with  a particular interest in 
 and social research... it’s treated seriously by the government 

as an opportunity for us to draw upon th best and the brightest 
researchers from throughout Queenland to provide us with 

some  with some core research capability that will in turn help us  
devise public policy in a way that makes a real contribution to the 

future of  the state.

The Honourable Rod Welford
Minister for Education, Training and the Arts,

 “It brings together a significant group of  institutions 
and agencies in a structure that has the potential of  doing 
considerably more than any of  them could individually”

Professor Peter Sheehan
Australian Catholic University

“By facilitating the opportunity for researchers to collaborate 
with experts at other universities and research institutes in 
bidding for State, National and International research tenders 
Eidos provides a valuable service”

Professor Bernard Moulden, Vice-Chancellor
James Cook University

“We are enthusiastic about the potential of  Eidos to progress 
our mission in education and social research and to provide 
opportunities for collaboration with the other Queensland 
universities”

Professor Greg Hill, Deputy Vice-Chancellor
University of  the Sunshine Coast

“Eidos is aptly named because it is about the power of  ideas - it is 
an institute of  ideas. It is about harnessing Queensland thinking 
to power far-reaching education and social policy reforms in 
Queensland. We are determined to see Queensland’s education 
reforms work. Sophisticated, widely based research by Eidos will 
help put them in place and evaluate their ongoing success”. 

The Honourable Anna Bligh MP, Queensland Deputy Premier and Minister for 
Finance, Minister for State Development, Trade and Innovation (Formerly The 
Minister for Education and The Minister for The Arts) launching Eidos


